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Section | = Program Summary
January 2024

Project List

e Hempstead UFSD - HS Infrastructure & Site Construction - Complete

e Hempstead UFSD — Modular Disconnect & Removals @ ABGS MS - Complete
e Hempstead UFSD — Phase 1 Roof Replacements - Complete

e Hempstead UFSD — Phase 1 Window Replacements — In progress
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Section Il - Work Progress
January 2024

Hempstead UFSD - HS Infrastructure & Site Construction
= Working on finalizing all closeout documentation.

Hempstead UFSD — Modular Disconnect & Removals @ ABGS MS
= Working on finalizing all closeout documentation.

Hempstead UFSD — Phase 1 Roof Replacements
= Working on finalizing all closeout documentation.

Hempstead UFSD — Phase 1 Window Replacements
= Obama ES:
= Arrow Steel:
e Completed installation of all windows throughout school.
e Installed window film on all windows.
e Started to caulk around all window frames.
= Jackson Main ES:
= Arrow Steel:
e Delivered storage containers to school.
e All windows were delivered.
e Started removal and installation of windows.
e Completed 5 rooms.
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Section Il - Work Planned
February 2024

Hempstead UFSD - HS Infrastructure & Site Construction
= Complete closeout documentation.

Hempstead UFSD — Phase 1 Roof Replacements
= More Contracting & Consulting. (High School)
e Complete closeout documentation.
» More Contracting & Consulting. (Paterson ES)
e Complete closeout documentation.
» More Contracting & Consulting. (ABGS MS)
e Complete closeout documentation.

Hempstead UFSD — Phase 1 Window Replacements
= Obama ES:
= Arrow Steel:

e Continue installation of caulking around windows.
= Jackson Main ES:
= Arrow Steel:

e Continue removal and installation of windows throughout school.
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Section IV — Progress Photos
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Hempstead UFSD — Phase 1 Window Replacements - Obama ES

Construction Report

January 2024

Page

6




Section IV — Progress Photos

Hempstead UFSD — Phase 1 Window Replacements — Jackson Main ES
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Section V — Workforce Summary — Company/Hours

Hempstead UFSD — Phase 1 Window Replacements

January 2024
Daily Log Manpower Report
v MANPOWER GRAPH
Arrow Steel Windows Corp.  —# Park East Construction Corp New York Window Film Co.
80
60
“E 40
&
£
=

20

01/02/24 01/05/24 01/11/24 01/16/24 01/19/24 01/24/24

01/29/24

Section V — Workforce Summary — Company/Hours
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Hempstead Union Free School District
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